BOARD OF TRUSTEES

_Bn
FI“ESI“NE SPECIAL MEETING AGENDA
C OL ORADO

A COMMUNITY IN MOTION

September 5, 2018
6:00 PM
151 Grant Avenue
Firestone, CO 80520

1. Call to Order & Roll Call
2. Pledge of Allegiance
3. Approval of Agenda
4. Public Comment *(maximum time permitted for all Public Comment is 30 minutes)
5. Presentation
5.a. Native Seed Conversion
6. Discussion/Action
6.a. Purchase of a Toro Grandmaster GM 4000-D Mower
6.b. Request for Proposals (RFP) Town Manager Recruitment Services

7. Adjournment

* Individuals that desire to address the Board of Trustees are requested to sign up at the table at the entrance to the meeting room. Each
individual will be provided an opportunity to speak (limited to three minutes) during Public Comment. Maximum time permitted for all Public
Comment is 30 minutes.

If you need special assistance in order to participate in a Board of Trustees meeting, please contact the Town Manager’s Office at 303-833-
3291 in advance of the meeting to make arrangements. A forty-eight-hour notice is requested.



Native Seed Conversation Update

Settlers Park Mountain Shadows Park
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PROJECT KICK-OFF MEETING

THK PARK SITE VISITS BEGIN

®

Mar-17  Apr-17 May-17  Jun-17

TOWN STAFF IDENTIFIED AREAS FOR NATIVE
SEED CONVERSION

RESULTS OF SITE VISIT, SOIL TESTING AND
POTENTIAL WATER SAVINGS MEETING WITH
THK

IDENTIFIED STAFFING NEEDS TO ADDRESS
IRRIGATION INEFFICIENCIES AT TOWN PARKS

THK FINALIZED MANUAL OF NATIVE SEED

PROJECT UPDATE MEETING WITH THK

DETERMINE PHASE | SITES FOR NATIVE SEED
CONVERSION IN 2018

® ® @ @

Jul-17 Aug-17 [Sep-17  Oect-17 Nov-17 Dec-d7  Jan-18

THK CONTRACTS APPROVED FOR 2018

2018 BUDGET DISCUSSIONS WITH THK FOR
PARK IRRIGATION SYSTEM AS-BUILTS AND
NATIVE SEED CONVERSION SUPPORTING
DOCUMENTS

THK FINALIZED THE SOIL RECOMMENDATIONS
AND SCHEDULE FOR SOIL TESTING IN D

MANAGEMENT

BEGIN TURF GRASS REMOVAL - HERBICIDE
IRRIGATION TECHNICIAN'S START APPLICATION - TWO WEEK PROCESS

MONTHLY TEAM MEETINGS BEGIN WITH TOWN
STAFF AND THK

® @ ®

APPLY SEED MIXTURE - 3 WEEK GROWTH
CYCLE

THK FINALIZED PARK AS-BUILTS

e @

Feb-18 Mar-18 | Apr-18 May-18 Jun-18  Jul-18 Aug-18 |Sep-18 Oct-18 | Nov-18

MANUAL

THK FINALIZED THE NATIVE SEED CONVERSION
MEMO

FIRESTONE PARKS MEMO

THK FINALIZED IRRIGATION PROTOCOL VISUAL EVIDENCE OF PLANT GROWTH

PROJECT UPDATE AT BOARD MEETING

REMOVAL OF TURF WITH SOD RIPPER AND

ISKIN SOIL AMENITIES - 3 WEEK PROCESS
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Firestone Parks
AS-BUILT IRRIGATION PLANS
SETTLERS PARK - WEST SIDE

DESCRIPTION

REV#| DATE

DATE: 6M4/2017
REV:  B/%/2018

JOB No: 7931

DRAWN BY: JB
CHECKED BY: JG

AS-BUILT
IRRIGATION

IR-02
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AGENDA INFORMATION MEMORANDUM  AlM#: 6.a.

Discussion/Action

FIRESTONE
TOWN BOARD OF TRUSTEES Meeting Date: September 5, 2018

Initiated By: Jennifer Weinberger

-J lﬂ:" !:""" = Dept: Public Works/ Parks & Rec
O L 0O R A DO

g
A COMMUNITY IN MOTION

AGENDA TITLE
Purchase of a Toro Grandmaster GM 4000-D Mower

SUMMARY

After meeting with the Director of Public Works Foreman, Director of Community Resources, Interim Town Manager and
Irrigation Techs, it was determined that the Town was in need of an additional TORO Mower. The Board recently
approved the lease purchase of a TORO Mower on June 13, 2018.

The Town currently has 2 TORO GM 4000-D Mowers that are 2004 and 2006 models with over 4,700 hours of use. This
additional mower, with the lease-purchase done in June, will allow for the Parks Department to efficiently and effectively
take care of our parks.

This mower would be paid for out of our Conservation Fund and would cost $66,460.11.

HISTORY AND PREVIOUS BOARD ACTION
The Board approved a new TORO Mower on June 13, 2018 for a Lease-purchase.

RECOMMENDATION
Staff recommends the purchase of the TORO GM 4000-D mower for the Parks Department.

"l move to approve the purchase of a TORO Groundmaster 4000-D Mower not-to-exceed $66,460.11.

ALTERNATIVES
The Board could choose not to approve the purchase and provide Staff with further direction.

ATTACHMENTS
1. 6a - Toro Mower Invoice

FINANCIAL CONSIDERATIONS

Staff worked with Deputy Director of Finance to ensure the Town was able to fund this purchase in cash for the TORO
Mower.
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AGENDA INFORMATION MEMORANDUM | AlM#: 6.b.

Discussion/Action

FIRESTONE
TOWN BOARD OF TRUSTEES Meeting Date: September 5, 2018

Initiated By: Jennifer Weinberger

o ?' [;: I Dept: Administration
O L O R A D O

g
A COMMUNITY IN MOTION

AGENDA TITLE
Request for Proposals (RFP) Town Manager Recruitment Services

SUMMARY

The Working Group consisting of designated Town Board Members and Staff met on August 27, 2018 at 3:30 pm, to pen
and go through the Requests for Proposals (RFP) for the Town Management Recruitment Services.

Each Proposal was read and ranked on seven (7) areas of criteria. The rankings were form 1-3, where one (1) was the
most preferred and three (3) was least preferred.

The criteria used for the rankings were:

1. Past recruitment relevance

Understanding of Firestone

Proposed timeline

Process based on scope of work

Proposed deliverables/work product

Guarantee offered by the firm

Staffing available to the Town

NoOoORWDN

After ranking all three (3) firms that responded, the numbers designated under each of the criteria was added up, and the
firm with the lowest score, is the firm recommended by the Working Group.

HISTORY AND PREVIOUS BOARD ACTION

The Board of Trustees voted at the August 8, 2018 meeting directing Staff to compose a Request for Proposals (RFP) for
Town Manager Recruitment Services.

The Board of Trustees designated members for a Working Group consisting of Board members and Staff.

RECOMMENDATION

The Working Group recommends Slavin Management Consultants to perform the Town Manager Recruitment Services
and direct Staff to bring back a contract for execution on September 12, 2018.

"I move that the Town of Firestone engage Slavin Management Consultants for Town Management Recruitment Services
and direct Staff to bring back an agreement for action on September 12th."

ALTERNATIVES
The Board of Trustees can provide Staff and the Working Group with further direction.

ATTACHMENTS
1. 6b - RFP Response Scorecard final

FINANCIAL CONSIDERATIONS
Slavin Management Consultants proposal is for $22,702.50.




D e

FIRESTONE

A D O

Request for Proposals (RFP) Town Manager Recruitment
Services for the Town of Firestone

The scoring is based on a 1-3 scale, where one (1) is most preferred, and three (3) is the least
preferred. The total lowest score indicates that the firm is the most preferred as determined by
the Working Group. The Working Group consists of designated Board of Trustees members and
staff. The Town received three (3) proposals. The proposals were all opened and reviewed on

August 27, 2018 at 3:30 P.M.

KRW Strategic Slavin
Associates Government Management
Resources SGR Consultants
Costs $23,750 $26,500 $22,702.50
Past recruitment relevance 3 2 1
Understanding of Firestone 2 3 1
Proposed timeline 3 2 1
Process based on scope of work 3 2 1
Proposed deliverables/work product 3 3 1
Guarantee provided by the firm 3 2 1
Staffing available to the Town 3 1 2
Totals 20 15 8

151 Grant Avenue, Firestone CO 80520

P:303-833-3291

F: 303-833-4863
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